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Disrupt yourself or be disrupted! 
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Collaborative Lab / Rachel Botsman 2014

Complex 
Industries

Broken Trust Redundant 
Intermediaries

Limited 
Access
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´The internet revolutionised the world as it enabled the 
instantaneous exchange of information ·blockchain 
with allow the instantaneous exchange of assetsµ 

Disruptive Power
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Cultural Adoption / buy in for a 

decentralized network
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Opportunity:

Material 
Competitive 
Advantage

Risk:

Disruption
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Donõt rely on Government or Regulations 

to protect your business! 
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Å New paradigm of thinking ðBlockchain is going to fundamentally change the 

way the financial world operates

Å Uber and Airbnb targeted highly regulated industries head on, to the point 

where new laws are being written to allow these services to thrive. 

Å The CSD industry, can no longer rely on the regulations to protect their 

businesses

Å Blockchain / Distributed ledgers may not exist in their ôpure formõ in future 

but the benefits they introduce will be realised through other technology
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Lower operational costs and risk and 

transformation of delivery versus payment

Elimination of complex and costly system 

interfaces (infrastructure and software) 

and reconciliation procedures in the post -

trade environment.

Elimination of third -parties reduces costs 

for exchanging assets



www.strate.co.za

© Strate
13

This technology enables regulators to do a comprehensive audit that allows any 

movement of assets (on a cryptographic network) to be traced back to their origin.

Reduced Regulatory Reporting and Lower Risk of Fraud

The Benefits of Blockchain



www.strate.co.za

© Strate
14

Short Settlement time reduces risk that counterparties will not be paid. Interbank 

transfers will take a lot quicker . Significant savings to banks and end-users as they 

bypass existing international payment networks. 

Instantaneous confirmation and settlement of 

securities and lower costs of cross-border payments

and lower collateral requirements

The Benefits of Blockchain

The amount of collateral required to back trades is reduced and moved around

the system quicker.


